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Mergers or Acquisition
Mergers are an effective way to leverage the potential of the involved companies in a way that if it goes well, the profits can even double within no time such as Exxon’s 79 billion Dollar merger with Mobil in 1998. However, this is not always the case as some mergers can be catastrophic such as the 800million Euro merger between BenQ and SIEMENS mobile in 2005. The merger has proved to be a double-edged sword in many examples in the corporate world; hence it tends to get involved with the acquisition of the asset or item in the long run for mergers.
Company mergers tend to significantly affect the involved either positively or negatively depending on whether the stakeholder is bound to benefit or lose in one way or the other. The most affected are usually employees as I had a firsthand experience of how it feels like where I used to work. As an employee, it boosted my morale which was mainly attributed to the way the reorganization of the business was handled which to me was very effective. The other reason of course was the financial incentives which basically made me feel elated.
However, I have to admit the elation came much afterward as initially, it was stressful because of the changes that were to occur. The change was stressful because as an employee among other employees we did not have a direct involvement in making decisions that had a high impact on our jobs. It made me loose morale given the fact that there was the fear of losing my job. With mergers culture, the clash is inevitable because it is rare to see two organizations being similar in their culture. The inevitable conflict and perception of loss were constantly on my mind which instilled a kind of fear of losing out on opportunities that I formerly had without the mergers. These concerns intensified that I contemplated quitting and looking for a job elsewhere. I was afraid that I might not be able to put up with the level of competitiveness that was to arise to secure my position. In regards to the moment, I am thankful that I stood my ground and witnessed a very successful merger.
Several actions were taken to integrate the two organizations effectively, and I had a firsthand experience of how they got successfully deployed. In the first step, the two firms that are to get involved are to get determined whether they had the financial capabilities to avoid running down into failures. Therefore, it was achieved by conducting a robust financial health check. That means the organizations ensured that they had sufficient liquidity that was to be used in the transaction process. An auditing firm was hired to perform its duty as required and they also made a determination of the amount of liquidity available in sustaining their investment. It was found that their capital structure could not bear the added strain hence conducted an assessment of a range of strategies in debt and equity capital thus came out with an effective M&A contingency plan (Buckley, 2002).
In the second step, appropriate communication got deployed to make employees understand in a clear and concise way on how the changes were going to take effect. It also involved getting to know each other since the number of employees increased regarding the different merging companies. There were several employee meetings as well as motivational speakers were called to talk to us which served as a tremendous psychological boost (Finkelstein & Cooper, 2015). The new goals based on the new competitive position were communicated as well as the future objectives got set in place. Those objectives of merged companies ventured on the following:-
· The goal advocated on increasing market share
· The two companies wanted to enter markets contiguous with their pre-existing ones but pursue them as one unit as they supplement each other.
· The firms wanted to acquire and make use of new intellectual capital.
· The firms wanted to increase their economies of scale to become a low-cost production company in the market.
· In achieving the above, the merger would succeed in attaining a vertical integration. It was an effective way of bridging the gap between the two companies’s current and the future state that was desired.
The other step was the integration of the right fit they had selected for the merger. It is where the methods of integrating the organizational and operational challenges got observed which was painful for some employees. The reason behind this obstacles involved downsizing of the company. However, the employees who were affected were given excellent recommendation and pay package. In the evaluation of targets, there was a development and implementation of revenue and cost models that was to serve the combined organization. However regardless of how successful the merger turned out to be, initially they had made some mistakes that had put most of us as employees in a lot of uneasiness. The error got attributed due to communication challenges which I now understand why it is a top factor in causing failure in company synergies. In the initial phase, there was no sufficient communicating between the leadership and the employees, which prompted the loose of morale and low employee input.
There was the need for them to empower the employees and hence create a culture for us as employees to thrive which is a fundamental part of integration (Distler, 2017). Work duties and responsibilities changed but the change was not communicated to us as employees of the firm. Therefore, there were occasions where there would be conflicts amongst the employees which were more aggravated because of the organization cultural differences. The employees and management were like they were blindsided by each other. The top management was a bit fearful and had no answers to some of the questions especially about employee roles, duties and tasks. It was after about three months into the merger that the organizations convened a proper way to communicate as this lack of and confusion in communication was creating a lot of distrust, uncertainty and low morale in the workplace that led to losses. In the event of a merger, I came to see how important it is to keep the employees informed adequately at all times and this communication between the two groups of employees should be done openly and transparently.
Mergers involve change and change is something which we as a human being have developed as a phobia. We can see that by regularly and transparently informing the employees of the work-related changes. In the merger process and future ambitions, there is integration with the use of different communication channels such as meetings, emails, and intranet. The realization is that companies can successfully turn around the progress and the results from being confused and miserable to being transparent and promising. One of the best ways to do this that the management used was by first of all being aware of all the questions, the concerns as well as fears that the employees had, and then they proactively communicated the answers, hence building transparency and trust which ultimately led to the merger is successful.
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